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WAYNE COUNTY DFCS BOARD MEETING
June 17, 2026
Minutes

l Meeting Called to Order by Dawana Mitchner. Seconded by Terry
Thomas.

Il Roll Call-Members present for the meeting were Dawana Mitchner, Chairman,
Susan DelLeGal, Vice-Chairman, Joy Surrency, Terry Thomas, Brandon
Williams, Director F. ‘Sandy’ Jordan, and LaShalla Wooten. Linda Hall and
Autumn Starling were absent.

A quorum was established as at least four members were present.

M. Reading and Approval of Minutes April 15, 2026
Each board member reviewed the minutes from the previous meeting. The
minutes were approved as read with Susan Del.eGal making the motion to
accept the minutes as reviewed and Joy Surrency seconded the motion.

IV.  Approval of County Expenses
The Board Members reviewed the county expenses for April 2026 and May
2026. Total expenses for April 2026 were $75 and for May 2026 were $375.
Dawana Mitchner motioned to approve for April 2026. Terry Thomas
seconded. Joy Surrency motioned to approve for May 2026. Susan DelLeGal
seconded.

V. Old Business

A. Christmas Decorations (TABLED)-This item will remain on the agenda until
the board can revisit the purchase of needed items.

B. Bookbags (TABLED)-Director F. “Sandy” Jordan informed that the State
Office Branding unit has requested that there be a hold on all items with the
State of Georgia logo. No bags have been purchased for the County workers
due to this hold.

VI. New Business

A. OFI Stats as of 05/31/2026
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TANF —

Number of active cases — 83

Number of active clients — 29

Number of applications processed — 8
Monthly TANF benefits issued - $10,210

Food Stamps -

Number of active cases — Regular Food Stamps - 2,025
Number of active cases — Sr. SNAP Food Stamps — 684
Number of active cases — TOTAL — 2,709

Number of active clients — 5,879

Number of applications processed — 100

Monthly Food Stamp benefits issued - $1,090,286

Medicaid —

Number of active cases — Family Medicaid — 2,444
Number of active cases — ABD Medicaid — 1,296
Number of active cases — Total Medicaid —~ 3,740
Number of active clients — 6,624

Number of applications processed — 178.

Social Services Stats as of 05/31/2026 -
Wayne County had the following:

18 Foster Care cases

4 Investigations

0 CPS Ongoing

8 Family Support

0 Non-Incident Courtesy Interview

0 1CPC — Other State

0 CPS Voluntary Kinship Caregiver

1 OTl — Secondary Assignments

Child Piacement Types Active Durihng the Month
Adoptive Home 5

CPA Family Foster Home 2
Child Care Institution 4
DFCS Family Foster Home 12

ICPC — Relative 6
Non-Custodial Parent 1
Other Person 1
Parent/Primary Caretaker 7
Relative ~ unpaid 2
B. Foster Care Financial Policy-The Foster Care Financial Policy for FY 2026 is
due July 1%t Thank you all for your help in approving this.
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C. Employee Parking-Our signs are up and we are very thankful for everyone that
helped us with this.

D. Office Transitioning-We are actively hiring for 3 positions, due to the state
having everything on pause because of the new fiscal year and transition to
GA@Work we will start running the positions after July 1st.

E. Virtual Meetings-Summer is coming to an end, and our last virtual meeting will
be on July 15, 2026.

Vil. Board Member Concerns

VIIl. Board Community News
A. Wayne County Family Connection Meetings are canceled for June and July.

They will resume back in August at 9:30AM at the Housing Authority building
367 N Bamboo St.

IX. Next Meeting
Next meeting will be virtually on July 15, 2026 @ 10:00 a.m.

X. Adjournment
With no other business to discuss, the motion to adjourn the meeting was

made by Dawana Mitchner and seconded by Terry Thomas.

Respectfully,

&WWW\J%——

Dawana Mitchner, Chairman
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