[bookmark: _Hlk139963230]   Wayne County Board of Elections
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Date: December 8, 2025

Chairman; Josh Griffin 
Member; Iman Johnson
Member; Dawson Trapnell		                  
Supervisor; Robby Smart
Election Clerk: Beth Thompson
                       
Minutes of:
December Meeting of the Wayne County Board of Elections: 

The Meeting of the Board of Elections was called to order by Chairman Josh Griffin on Monday December 8, 2025, at 4:30 pm. Members present were Chairman Josh Griffin, Iman Johnson, Dawson Trapnell, Supervisor Robby Smart and Election Clerk Beth Thompson. 

Supervisor Robby Smart opened the meeting in prayer.
Ms. Johnson led the Pledge.

Public Present: None

Old Business:
First Item was the approval of the agenda. Ms. Johnson made the motion. Mr. Trapnell 2nd. All in
Favor. Next was the approval of the minutes from October 8, 2025, and November 6, 2025, regular meeting. Mr. Trapnell made the motion to approve the minutes. Chairman Griffin 2nd. All in favor.

New Business:
             The first item under new business was the Contingency Plan. The board approved to table this item to look over it some more to make sure it was what we needed and there wasn’t anything missing from it. Supervisor Smart gave out the new 2026 Election calendar with upcoming elections dates. He also gave an update on the conference in Athens that will be in March. He stated that the dates will be March the 23-25 and that as soon as the hotel information was open, he would get everything rolling for rooms. 

Items with the Supervisor: 
Mr. Smart stated that there was an AED in the Elections office now. Mr. Smart also stated that he was going to see if any of the poll workers wanted to be CPR certified and get that training lined up with 
EMS Director along with AED training. There will be a Special Election in March for the City of Odum. With advance voting being 3 weeks and 2 Saturdays. Mr. Smart stated that he would have only a few working due to the low turnout for Odum in advance voting. Mr. Smart told the board of the improvements that were being made to the outside of the office. There will be new sidewalks poured and a cover added to the front of the building soon and that some landscaping will be done also. He also stated that everyone had paid their invoice for the Election except for Screven.

Items with the Board: Chairman Griffin stated that he had been given compliments on how well the elections were run this year. Stated that people had been talking and stated that it was organized and ran smoothly at both early voting and on Election Day.

Chairman Griffin asked and made the motion to adjourn, 2nd by Mr. Trapnell. All in favor.
The next Board of Election meeting will take place on January 12, 2026, at 6:00 PM located at the Elections Office, 306 East Pine St Jesup, Ga 31546.

Reporting: 

 _______________________
Supervisor of Elections
Wayne, County, Ga.  
